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Chester-le-Street Amateur Swimming Club 

Aims to develop more and better swimmers from the Chester-le-Street area. 

Swimming, we believe, helps to develop self-disciplined, healthy and confident young people. We seek to encourage our members to achieve their full potential in the sport, to be the best swimmers that they can be. 

We are a club that is inclusive – welcoming swimmers from all backgrounds and at all levels – and that promotes excellence, aiming to achieve successful competitive performance. 

We do this by offering a professional yet friendly and enjoyable swimming environment, providing high standards of coaching and support.
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AMATEUR SWIMMING ASSOCIATION
AFFILIATED SWIMMING CLUBS INSURANCE DETAILS
By virtue of affiliation to the Amateur Swimming Association, Clubs are covered for the following insurance whilst participating in any activity recognised and/or authorised by the Association anywhere in the world. Cover is for UK residents only. 

Period of Insurance:
For 12 months from your affiliation date to the ASA. . 

LIABILITY INSURANCE 
Insured are the Association, County Associations, Districts, Leagues and Clubs, including all Officers, Staff, Coaches, Teachers, Members and Voluntary Helpers.  The interest of Principals such as Pool or Leisure Centre Proprietors, Event Sponsors and the like is included in the insurance 

Cover             1.
Civil Liability 
The Insurer will pay damages and legal costs arising from any claim made during the period of insurance and notified to Insurers in respect of any Civil Liability incurred by the Insured in accordance with the terms and conditions of the Policy. 

2.
 Employers’ Liability 
Legal Liability to pay damages and Court costs for injury to employees. 

N.B.
A separate certificate needs to be displayed in the work place by law, if you have employees. 

Limits of Indemnity 
1. 
Civil Liability £10,000,000 

  2.
Employers’ Liability £10,000,000 

The limit of indemnity applies to any one event, except in relation to goods sold or supplied (products) and Child Protection claims where the limit applies in the aggregate to all events occurring during any one period of insurance. 

Main Exceptions
Criminal Acts of the Insured Loss of or damage to your own property The ownership, possession or use of vehicle, aircraft, hovercraft or waterborne craft Product Guarantee or recall, repair or replacement Medical Malpractice 

PERSONAL ACCIDENT INSURANCE 
Insured are all bona fide members of affiliated Clubs. 

Cover
Accidental bodily injury which, within two years, is the sole cause of death, disablement or incurring of medical expenses in accordance with the terms and conditions of the Policy 

Benefits          1. Death  £ 2,000 

2. Loss of two or more Limbs or both eyes or one of each £30,000 3a). Loss of one limb or eye £30,000 3b). Permanent and total loss of speech £30,000 3c). Permanent and total loss of  hearing in both ears £30,000 
1. Permanent Total Disablement from gainful employment or gainful occupation for which the Insured Person is  fitted for by education, training or knowledge £30,000 

2. Medical expenses necessarily incurred in the treatment of the Insured Person £ 100 

In respect of any Insured Person over 70, cover is restricted to benefits 1, 2, 3 and 5 only.  There is no cover for persons aged over 75 

Aircraft accumulation limit £1,000,000 in the case of multi-engined aircraft
£ 250,000 in the case of all other aircraft


Main exceptions.
Flying, other than as a passenger, Illness, Suicide, War Risks or the Insured Person undertaking sport against medical advice 

LEGAL EXPENSES INSURANCE 
Insured are all affiliated Clubs of the Association 

Cover

1. Employment Disputes and Compensation Awards 

2. Legal Defence Cover 

3. Property Protection Cover 

4. Tax Protection 

5. Bodily Injury 

Cover includes fees and expenses of solicitors, barristers and expert witnesses, together with Court costs and opponents costs if they are awarded against a Club in a civil case 

Limit of Indemnity £50,000 per claim 

Extension
 The Policy also includes a 24 hour Legal Advice helpline which provides free confidential advice on any matters affecting the Club 

Main exception Fine or other penalties, debt recovery, contract disputes or any Club with excess of £50,000 wage roll 

The above is intended to be a summary only of cover, full copies of the policy wordings are available on request. 

In the event of a claim: 

You must report every claim and any incident that is likely to give rise to a claim in the future.  Incident Notification Guidelines can be found on our website http://www.sportcentric.com/vmgmt/vfilemgmt/page/filedownload/1,8202,4716-44656-85796-0-file,00.pdf . Please contact Perkins Slade Ltd and complete the necessary report/claim form as soon as possible to avoid prejudicing your claim. Do not admit liability, do not make an offer or promise to pay

The Normal Operating Procedure and Emergency Operating Procedure documents are developed and issued by Chester-le-Street District Council for the safe operation of the Leisure Centre. The sections of the documents that are relevant to Chester-le-Street A.S.C., and our use of the facilities, are reproduced below.

CHESTER-LE-STREET LEISURE CENTRE

NORMAL OPERATING PROCEDURE

All Staff are required to be completely familiar with both the Normal and Emergency Operating Plans and at all times to carry out their work according to the instructions laid down in them.

CHAPTER ONE DETAILS OF THE POOL

1.1
Main Pool

The Main Pool is a traditional rectangular pool measuring 25m x 12.5 m, with depths ranging from 1m to 2m.  It comprises six standard lanes when laned off.  The pool is used for casual swimming, fitness swimming, water workout, lessons and competitions. Diving is restricted to the deep end and the side of the pool running from location identified to the deep end. Diving from the sides should only be permitted during organized swimming lessons. Due to the available water depth only shallow racing dives are permitted. 
1.2
Learner Pool

The Teaching Pool is situated in an enclosed pool hall, accessed from main entrance corridor. The pool itself measures 12.5m x 10m, with depth ranging from 0.7m to 1.0m.  A stepped entry runs the full length of one side of the pool. It is available for both casual use and programmed use such as swimming lessons.

1.3 Chair Hoist (appendix 1)

This is designed to raise and lower people with disabilities into the water. There are two special fixing points located on the poolside of both the Main Pool and Teaching Pool. Manuel Handling protocol required when using Chair Hoist.

1.4
Plans of the building

Plans of the building showing pool dimensions and depths and a general plan of the building showing emergency exits and evacuation routes can be found in the staff room and should be consulted to ensure adequate awareness of the entire building. 

All staff should be familiar with all details in order that they can carry out their duties safely and efficiently. 

CHAPTER TWO POTENTIAL RISK FACTORS

2.1
Awareness of Risks-Main Hazards and High Risk Users

Known Hazards

The following have been factors in past fatalities (or serious injury) in swimming pools in the UK and should therefore be considered as possibilities.

a) Inadequate or inappropriate supervision 

b) Prior health problems e.g. heart, asthma epilepsy etc.

c) Alcohol, drugs or food before swimming

d) Youth and inexperience (half those who drown aged under 15)

e) Weak or none swimmers out of depth

f) Unauthorized access to pools intended to be out of use

g) Diving into insufficient depth of water 

h) Unruly behaviour and misuse of equipment 

i) Unclear water preventing casualties to be seen

j) Absence of, or inadequate response by pool attendants in an emergency

2.2 Pool and Pool Hall Hazards

Pool staff must watch out for the following pool hazards:

a) Pool staff must be conscious of the likelihood of slipping accidents on the poolside. Do not allow running or any other activity, which could lead to injury. 

b) Specific observation must be made of the exit from the changing rooms where access is directly onto the poolside adjacent to deep water areas;

c) Similarly young children may run from the shallow area up to deeper water of the main pool. 

d) Pool staff must know the pools’ water depths and make customers aware of the dangers, particularly those about to get out of their depth;

e) The diving pool’s regulations must be rigorously enforced to prevent diving into water below 1.5 metres deep; 

f) Pool staff must be aware of the possible entrapment dangers arising from inlets, outlets and other grilles; 

2.5       Risk Assessments 

The Management of Health and Safety at Work Regulations require that employers assess the risks arising from the activities both to members of staff and customers. The risks of providing a complex pool facility have been assessed. The detailed requirements included within these NOP and EAP have been formulated to ensure control of and or reduction in the risk present 

Staff training will be undertaken on a regular basis to ensure that you are familiar with the safety procedures. However all staff have a responsibility to contribute to ensuring that procedures for safe operation maintain their relevancy over time. Ensure you inform a member of management if you are aware of changing circumstances, which affect safety procedures.

CHAPTER FOUR POOL ATTENDANTS DUTIES AND RESPONSIBILITES 

4.2 Bather Observation 

A key element in pool attendant duties is bather observation. Pool staff must be aware of warning signs and look out for the following:

a) Worried expression on the face of the bather;

b) Cries for help;

c) Crowd gathering;

d) Deliberate waving of an arm;

e) Sudden submerging;

f) Two or more swimmers in very close contact;

g) A bather in a vertical position in the water;

h) Hair over eyes or mouth.

CHAPTER FIVE SYSTEMS OF WORK

5.5 Numbers of Pool Staff for Particular Activities 

Main Pool

25.0 x 12.5 = 312 square metres Unprogrammed Activity TWO LIFEGUARDS

Learner Pool

12.5 x 10.0 = 125 square metres Unprogrammed Activity ONE LIFEGUARD 

There are other circumstances, which may affect the actual number of pool staff required.

· Programmed Session 

The more disciplined nature of such activities with the presence of group supervisor/ club organizer or an activity such as lane swimming may make it possible to reduce the number of lifeguards particularly where a group has exclusive use of the pool. 

· School Swimming Lessons

In principle life guarding cover can be provided by the instructor provided that they have the full range of lifesaving skills required. The precise arrangements will need to be decided with the organizer in advance. Where mixed ability classes area in evidence this arrangement may need to be reviewed. 
CHAPTER SIX OPERATIONAL SYSTEMS 

6.1 Controlling Access to the Pools 

Preventing Unauthorized Access

Effective precautions should be taken to prevent unauthorized access to  pool intended to be out of use. Plant rooms chemical stores and other areas should be secured against unauthorized access.  

When no lifeguard on duty the poolside doors are to remain locked at all times 

6.2 Maximum Bather Loads 

The capacity of the building as a whole and the pools themselves will vary according to the activity-taking place within it.

As a general rule the peak capacity and bather load of the building during normal operation are 507, made up from:-

Main Pool 



104 
based on three-square metres available 

Spectators Main Pool 

120 
seated 

20 standing 

Learner Pool 


  42
based on three-square metre available 

Spectators Lerner Pool
  
  30 
Seated 

8 standing 

Gym




  60


Sauna



  26

Adventure Play Area

  45

Multi Purpose Room

  30

Crèche 
  14 children (allow 14 parents who bring or  

   collect)

Squash



    8

Controlling Numbers 

A head count system will be used and reception informed when approaching maximum numbers 

6.3 Pool Hygiene Customers 

All customers should be encouraged to use the toilets and showers before using the pools to reduce the amount of pollution. Signs to be displayed to encourage such behaviour. 

Babies and young children must wear rubber pants or costumes into the pool 

Dirty customers must tactfully and respectfully be asked to shower. 

Appropriate swimwear to be worn No cut off jeans No knee length shorts No Thongs 

6.5       Diving in Pools Policy

Document produced by ISRM

· No diving is permitted in a depth less than 1.5 metres. Diving from side pool should only be permitted during organized lessons. Only shallow racing type dives are permitted. 

· Running dives are prohibited 

· Customers should ensure the water is clear before diving 

· Starting blocks only used SA affiliated galas after the duty officer has checked and authorized the use. 

· Swimming coaches are reminded that only those swimmers who have reached the standard of the ASA competitive start award are permitted to enter with a shallow dive 

· Coaches must inform the referee immediately if they are unsure in any way of the competence of their swimmers to perform a shallow dive from a block or pool side 

CHAPTER SEVEN DETAILED WORK INSTRUCTIONS 

7.2       Setting up for Swimming Galas 

      Swimming galas take place in the main pool. 

· Fixing Lane Ropes
The pool is to be divided into six lanes by the fixing of five lane ropes into special fixing. Two people are required to perform this function. Ropes re kept on a large stainless steel reel in the poolside store. Pull reel out onto the poolside and unreel first rope. Check the poolside hooks are in position and secure. Start at pool window side. Each member of staff holds onto the end of the lane rope whilst walking along the raised ends of the pool until level with the hook. Hook on lane rope and tighten. The same procedure is followed with each lane rope. After all lanes have been fixed return reel to the poolside store. 

The reverse of the procedure takes place at the end of the swimming gala.  

· Back Stroke Markers/False Start Ropes 
Holes for the backstroke turn marker flags and false start ropes have been provided on both sides of the pool 5 metres from either end for the backstroke flags and 12.5 metres from either end for the false start ropes. 

When not in use these holes are covered to prevent possible entrapment or injury. The backstroke marker flagpoles should be removed from poolside store and placed in each of relevant holes. The backstroke flags should be removed from store and unravelled. With two people holding each end the flags should be attached securely to the poles. 

The false start flags should be attached to the false start poles. 

· Electronic Timing Equipment 
If the touch pad timing system is to be used, the touch pads must be hooked on at the deep end of each lane and be secured using the screws provided. 

· Starting Blocks
These will only be provided for Galas held under ASA laws. The starting blocks are kept in the poolside store. Two sets of blocks are available. Blocks will only be attached at the shallow end when requested for County level galas or above. When all races start at the same end, the lanes are numbered from right to left when facing the pool. 

Position the starting blocks in the correct lanes and securely bolt them to the plinth.   
The Swimming club official before use must verify the security of the block. 

· Officials Equipment

Place tables and chairs on the poolside for the starter, timekeepers and recorders as requested on the booking form poolside plan.  

CHAPTER EIGHT FIRST AID SUPPLIES AND TRAINIING 

8.1
First Aid Supplies 

The First Aid room is located between the access points of both pools.

The First Aid boxes are to be checked weekly by a delegated member of staff to ensure appropriate stock levels are maintained. Once checked the delegated member of staff signs the checklist form, this form is located inside the box.

Location and first Aid Box contents  

Gym

Behind reception

Poolside control room

Next to the workshop

Crèche

8.2 First Aiders 

Only members of staff who possess a current first aid certificate may administer first aid when necessary. All supervisors to maintain a full four day first aid certificate, all other staff to hold an emergency aid certificate. 

CHAPTER NINE DETAILS OF ALARM SYSTEMS AND EMERGENCY EQUIPMENT 

9.1
Poolside Alarms

To be pressed in emergency situations - e.g. when entering the pool to effect a rescue.

The alarms are situated

***Main Pool

· Half way up poolside on the wall behind the observation chair

· At the shallow end beside the fire hose reel on the wall

***Learner Pool

· Situated on the wall next to the observation chair 

9.2
Use of Whistles

· One blow of whistle should be made when wishing to attract the attention of pool patrons.

· Two blows on the whistle is used to gain attention of other Pool Lifeguards.

· Three blows on whistle indicate to other Pool Lifeguards that you intend to affect a rescue by entering the water.

 Note after three whistles the alarm should always be sounded.

 9.3
Use of Two Way Radios

The two - way radios are a communication aid to pass information between: -

· Assistant Operations Managers

· Receptionists

· Head Attendants

· Learner Pool Attendant 

· Main Pool Attendant seated on the chair

· Gym Instructor 

· Crèche officer and attendants.

The radios should be made available at the start of each shift, and then placed on charge at the end of the day.

The two-way radios are essential pieces of equipment for the safe smooth operation of the facility and should be handled with care.

Emergency Action Plan

EMERGENCY ACTION PLAN

MINOR EMERGENCY

A minor Emergency is an incident, which, if handled properly, does not result in a life-threatening situation. It will normally be dealt with by the Lifeguard or First Aid Person. 

· Pool attendant is made/becomes aware of an incident

· Pool attendant notifies others in the team that they have to respond to an incident

· Other team members move to cover vacated patrol/vigilance area

· Pool attendants involved administer immediate aid or provide appropriate assistance

· Pool attendant refers casualty to appropriate location 

· Pool attendant completes accident/incident report, takes report to be signed by AOM. The pool attendant returns to duty.

The above applies to swimming lessons also.

MAJOR EMERGENCY 

A major emergency is one where an incident occurs resulting in a serious injury or life-threatening situation. In most cases it will involve more than one member of the team and may, in extreme situations, involve all team members. 

· Pool attendant identifying the problem raises the alarm-by using the pool alarm, whistle or hand signals 

· Pool alarm sounds in the control pod and reception to alert support staff by radio or public address system. 

· Pool attendant initiates rescue/first aid procedures and removes casualty from the danger area.

· Support team members cover vacated patrol/vigilance area, clearing the pool if required

· Duty Manager summons ambulance/provides specialist equipment/assists in crowd control etc.

· Duty Manager completes incident and accident report forms and any other 

· reports required 

The importance of knowing and understanding these "Emergency Procedures" cannot be overstated. All staff must know not only their own role should an emergency arise, but also that of the rest of the team. 

HEAD INJURIES

· All head injuries are to be treated as serious injuries

· Casualties with face/head injury should not be allowed to return to the pool

· Where the injury is serious an ambulance should be called. If injury appears to be less serious the casualty should be made to dress and should be supervised by a responsible person whist doing so

· If there is any doubt as to severity of the injury an ambulance should be called. There is always a possibility of delayed concussion/loss of consciousness occurring

· As much assistance as possible should be given to the casualty and persons accompanying them. This may include use of telephone and assistance with looking after children 

· A cold compress may only be used if there is clear indication that there are no complicating injuries or damage. Use of the cold compress must have a layer in between the skin to protect from the intense cold. 

AMBULANCE CREW RESPONSIBILITIES 

· Staff have the responsibility to treat casualties prior to the arrival of an ambulance crew. Their responsibility ends when the ambulance crew starts to treat casualty 

· The ambulance crews have full responsibility to transport unaccompanied children to hospital. It should not be necessary for a member of staff to accompany the casualty in the ambulance

· The crèche team may take babies to hospital from the crèche as part of their own emergency action procedure. At this point additional staff may be required to help out from other departments.

OVERCROWDING

· The maximum number allowed in water not to be exceeded 

· Maximum bather load for agreed session not to be exceeded 

· Bather change over allowed providing the maximum centre numbers are not exceeded

· Bather head count sheets should be used to ensure the max capacity is monitored recorded. This also will be used if needed in an investigation.

DISORDERLY BEHAVIOUR

· Rules and regulations as to conduct with in the NOP

· Any bather, which is likely to cause a nuisance or is dangerous to other bathers should be stopped immediately 

· Speak to the customer in a firm but non-aggressive manner indicating your reasons 

· If the behavior persists, give further warnings but do not become involved in an argument 

· If the warning has no effect (after three attempts) or behaviour becomes serious, call the Supervisor of the activity for assistance who will assess the situation and ask the offender to leave if deemed necessary 

· If bather has been asked to leave the pool their behaviour is to be monitored until they have left the building 

· Continuation of the offence could lead to a call for the Police

· Lifeguard not to be distracted from his/her main role    

LACK OF WATER CLARITY

Water to be tested to agreed national standards before use of pool

· If water begins to become cloudy inform duty supervisor

· A water test and assessment will be made with appropriate remedial action

· If remedial action not possible a decision whether it is safe for the pool to remain open or necessary to close the pool

· If the clarity becomes that the lifeguard is unable to see the bottom of the pool then immediate closure of the pool 

· When the situation improves customers may be readmitted 

OUTBREAK OF FIRE

Assembly point is the middle of the main car park

· On discovery of a fire, sound the fire alarm by breaking the glass in the nearest alarm point. 

· Return to the nearest safe point to the fire and direct persons away from the fire towards the nearest emergency exit (assembly point is in the main car park).

· Remain calm at all times.
Lifeguard blow their whistle loudly and clear the pool as quickly and efficiently as possible

Customers should be directed to the nearest available exit doors away from any obvious sources of fire or other obstruction they should be lined in an orderly manner. 

If a full evacuation is deemed necessary a signal will be given to evacuate.

The receptionists will take the black and yellow box and the emergency grab bag first aid kit.

On hearing this instruction customers should be marshalled through the exit door and proceed to the fire assembly point. Thermal blankets will be issued.

On Hearing the Fire Alarms

· The Assistant Operations Manager goes immediately to Reception area to check the fire alarm panel and investigate the activated zone area.

· All staff to go to their designated areas of responsibility.   See staffing levels.

· The receptionist will use the P.A. System to make the following announcement.

“We have an emergency situation in the building; please move to the nearest emergency exit immediately”

· The fire alarm will be left operating in the event of a false alarm until all areas are checked and declared safe by the Assistant Operations Manager.

· The Assistant Operations Manager will investigate the zone affected and then inform the receptionist whether the alarm is false or real.

False Alarm 

The receptionist shall announce 

“The fire alarm is a false alarm, please resume your activities”.

Real Alarm 

The receptionist shall announce,  
“There is an emergency in the building, clear the building at once”

· All staff should then clear the building at once. Escort all the public to main car park assembly point.

· No person may be allowed to remain in, or return to the building until it is declared safe by the Senior Officer present from the Emergency Services.

· On completion of the building search and all areas being cleared of the public, the attendants will leave by the emergency exits and re-assemble at the reception area where they will report to the Assistant Operations Manager or when the fire or    emergency affects this area, in the car park at the front of the building.

· Should the fire occur in the Reception area the Receptionists will immediately evacuate the area. Receptionists will use the public call box to telephone the Fire Brigade, or if that position is dangerous, the Facility Managers telephone. A mobile phone may also be used as long as the phone number is known.

· When the Assistant Operations Manager is satisfied that all areas of the building have been evacuated and all staff has re-assembled. The signing in book will then be checked to ensure all staff is accounted for. The Assistant Operations Managers will then instruct their staff to leave the building and take up security positions outside the fire doors to prevent re-entry to the building.

· The Assistant Operations Managers shall inform the Senior Management of the Fire as soon as practicably possible (phone numbers in the emergency file).

· Staff should only fight minor fires “WHEN THEY HAVE BEEN TRAINED TO DO SO “. Particular attention must be paid to the type of fire extinguisher used in relation to the nature of the fire i.e.

Wood, paper, cloth etc                       

Water type

Petrol, oil, fat, paint, solvents            


CO2 or dry powder 

and inflammable liquids

Gas, electrical, apparatus,               
 

CO2 or Dry Powder 

     wiring etc.                      

·  The alarm should only be silenced and reset if a false alarm is found.

· If this is the case the Assistant Operations Manager should fill in an incident report form and forward it to the Operations Manager.

Fire Alarm Panel

If the fire alarm sounds the Assistant Operations Manager should check the fire alarm panel located at the rear of reception, to check which zone has been activated. This is shown by a green light showing above the activated zone, at present the zones represent the following locations:

 
Zone 1     First Floor

 
Zone 2     Ground Floor

Zone 3     Basement

Zone 4     Sauna

Zone 5     Squash Courts

Zone 6     Ladies / Gents Detectors

Zone 7     Admin areas

Zone 8     Spare

While the emergency evacuation procedure is put into operation the Assistant Operations Manager checks the activated zone.

If there is a fire the alarm should be left sounding.  If it is a false alarm the panel should be reset, the procedure is as follows: -

· Insert the command key and turn half turn clockwise Press silence button and then reset.

In the event of a false alarm any broken glass alarm point must be refitted with a new glass.  Spares ` break glass fittings ` are available from the Assistant Operations Manager.

If there is a maintenance fault on the fire panel the fault is to be reported to contracted engineers as soon as possible.

In the interim period of not having effective fire detective system, the following must be put in place:

· A record of the time the panel displayed a fault and when the fault was reported.

· More regular checks to be enforced of all areas of the building

· A communication procedure put in place (radios to be used by all)

· Emergency panic buttons to be used if necessary

The insurance is not affected as long as alternative measures are enforced

BOMB THREAT

11.1
If you personally answer a telephone or you are confronted with someone threatening the presence of a bomb in the building you should attempt to obtain as much information as possible.

If the caller can be persuaded, you should attempt to draw the following information from him / her; - 

· The location of the bomb

· The expected time of detonation and method of detonation

· Note the callers sex / accent

· Any background noises

Once this information is obtained you should immediately inform a duty supervisor 

· Informing the Police by dialing 999

· All staff will go immediately to their designated areas of duty.

· Customers on the wet side will be issued foil blankets in case of evacuation 

· If evacuation is necessary and instructed an assembly point on the far side of the youth centre will be taken.

· Mobile phones are to be used as communication and contact telephone numbers for senior management are held in the file in the foil blanket box.

· These numbers also contain the press officer’s numbers as no statements are to be given to any press until senior management are present or have given consent.

· No-one is to return to the building until emergency services have given consent

LIGHTING FAILURE

· In the event of a lighting failure, that particular area of the facility should be completely cleared of any patrons. 

· A responsible person should investigate the cause of the problem, and then contact one of the following.

  

The Councils Maintenance Department

 

The Electricity Board

Note: - The facilities emergency lighting will automatically come on when there is a failure of the lighting thus giving sufficient time for everyone to get dressed and leave the facility.

Please note that once the fault has been rectified the pool lighting will take a while to reheat and the emergency lighting may turn off straight away 

STRUCTUAL FAILURE

Should a structural failure occur, or if danger is suspected from the building structure, activate the fire alarm by breaking nearest ‘break glass’ panel. Alternately inform duty supervisor.

Evacuate customers from the building using whichever exit doors are unobstructed by the result of the structural failure  

Duty supervisor is to rectify the problem as soon as possible

Customers are not allowed to return to the building until it is deemed structurally safe.

POWER FAILURE

Building is to be cleared and customers able to obtain belongings due to emergency lighting illuminating the building.

The cause of the power failure is to be found

Electricity board to be informed and emergency services if required

Re-admittance to the building is only possible when instructed is safe to do so.

Staff are stay on site in a safe area

EMISSION OF TOXIC GASES

An emission of toxic gas would most likely come from the following source, the incorrect mixing of two chemicals.

If evacuation of the building is deemed necessary exits must be used which lead customers away from danger area 

If there is an emission from chemical mixing the immediate area should be evacuated with haste closing doors if possible to prevent the gases escaping to other occupied areas 

Should it be necessary to evacuate the building the fire alarm should be activated and the emergency evacuation procedure to be used. 

Any person who has been gassed by chlorine should be taken to hospital

The accident may be reportable to Health and Safety Executive.

SERIOUS INJURY TO A BATHER

Call for assistance Pool Alarm 

Carry out first aid 

Bleeding to be controlled 

All head injuries to be treated as serious 

Telephone for ambulance if required 

All accidents to be reported in the accident book 

Health and Safety Officer may have to be informed 

DISCOVERY OF A CASUALTY IN THE WATER

Before entering water call for assistance Pool Alarm

If breathing has stopped start and casualty is still in the water carry out rescue breaths till assistance arrives

If there is no sign of normal breathing start CPR

999 call for ambulance 

Level of supervision of pool users must not drop therefore only one lifeguard the pool needs to be cleared of users 

Do not allow a crowd to gather around the casualty clear the immediate area 

One person to meet ambulance and direct ambulance personal to the casualty location 

Complete written statements by all staff involved ASAP

This applies to a major water based emergency during swimming lessons.

SPINAL INJURY

If casualty face down in water turn face up

If casualty not breathing start CPR asap

Stabilize casualty head at all times 

Maintain casualty in a horizontal position 

DEALING WITH BLOOD VOMIT FAECES

Diarrhea

If a substantial amount is introduced to the water the pool should be immediately closed to bathers 

Check pool plant and raise the set point of the automatic dozing system to maximum level permitted 

The pool will remain closed for 24 hours 

Carry out a backwash of filters.

Solid Stools 

Immediately retrieved by pool staff using appropriate net provided for the purpose.

Carry out water test checking adequate levels of free chlorine is available 

Blood and Vomit 

If substantial amounts of blood and vomit are spilled into the pool it should be temporally cleared of people to allow the pollution to disperse and any infective particles with in it to be neutralized by the disinfectant in the water 

Spillage’s of blood or vomit on the poolside should be contained and wiped up with appropriate cleaning cloths. A solution containing disinfectant of 10ppm should be washed over the area 

The cloths used for this purpose should immediately be safely disposed 

Emergency Evacuation Procedure 

· Small pool lifeguard = Clear pool and balcony, assembling customers at learner pool emergency exit point. 

· Main pool lifeguard one = Clear pool and assemble customers at main pool emergency exit points. Stay with swimmers to prevent re-entry.

· Main pool lifeguard two = Once the pool is clear, the sauna/steam area is to be checked and the wet side changers cleared.

· Gym Staff = responsible for the gym and will clear the gym along main pool balcony exit route and also clearing the main pool balcony of all customers

· Floating lifeguard = is to clear the dryside facilities

· Receptionist = contact the emergency services, provide relevant information to the Duty Supervisor on request, communicate effectively with customers, take signing in book, yellow & black box and first aid grab bag to assembly point. Stay calm

· Crèche team= the crèche have their own procedure adhering to health and safety and Ofsted guidance.

The Duty Supervisor is to manage and co-ordinate situation. They are required to communicate with emergency services and senior management where necessary.

During swimming lessons the teachers teaching are responsible for their own class. The teachers must take their registers with them to check attendance to evacuation point and it is seen that the parents/guardians will follow.

For classes held in the multi purpose room, the instructors are to clear the room and head towards the fire assembly point with their class, as the floating lifeguard clears the rest of the dry side.  

If there are any contractors on site then they are to be treated as public and informed of any necessary action to be taken. 

The Evacuation of Disabled Person who Require Assistance…

1. From the Main Pool Balcony and Gym

· Once the alarm has been activated the gym staff will take the first aid kit and direct non wheel chair users to their nearest fire exit

· Wheel chair users will then be held in their own chair in the safe hold area outside the gym doors. The evacuation chair will also be taken to this holding area.

· Once there has been notification to say that there is a need for evacuation then this will done using either the persons own chair, or they can be transferred onto an evacuation chair or alternatively use the battery operated stair lift.

2. From the Main / Learner Poolside 

· The lifeguards on the poolside will assist all users to the emergency exits. On determining that this is not a false alarm they will provide foil blankets and escort all customers to assembly point in main car park.
3. From the Changing Rooms and Sauna Area 

(Minimum of One staff Change area One staff Sauna) 

· The attendant clearing the changing rooms will offer assistance and escort users to the emergency exit point and then to the assembly point in main car park. 

All staff should be aware that other members of the public may offer assistance during an emergency situation and this assistance should be taken gladly but they are still responsible for the customers and the clearing and checking of the area. 

Safe Supervision for Teaching and Coaching Swimming
Definition of Supervision

ASA regulations state that a Level 1 (Assistant) Teacher should teach/coach under the supervision of a Level 2 (Teacher) or above. The supervisory aspect relates to two main areas, i.e. safe practise and best practise and provides the opportunity for the Level 1 teacher to be mentored by the supervisory teacher.

The degree of supervision and support required will vary and should reflect a risk assessment carried out by the supervisory teacher/coach. The risk assessment will take into account a range of factors including:-

· Competence and experience of the Level 1 teacher

· Lifeguard provision – is the supervising teacher carrying out a dual role of teacher and lifeguard; does the teacher being supervised hold an appropriate lifeguard qualification

· Design of the pool where the teacher is taking place

· Ability of pupils being taught by the assistant and the supervising teacher

Ultimately, the responsibility for the group being taught by the Level 1 teacher rests with the supervising teacher. It is essential, therefore, that the supervising teacher is positioned close enough to the Level 1 teacher to be able to observe the teaching that is taking place and to intervene if this considered necessary. It is essential, however, that any intervention required does not jeopardise the safety of the group being taught by the supervising teacher.

The role being carried out by the supervising teacher will impact upon the number of teachers/coaches being supervised at any one time. If the supervising teacher is not directly responsible for a group of swimmers she/he may supervise a maximum of 6 assistant teachers (subject to the risk assessment referred to above). However, if the supervising teacher is directly responsible for teaching a group then it is recommended that their supervision of other assistants is limited to a maximum of 2 and that the function of the lifeguard be carried out by a person not included in the teaching process.

Pupil Teacher Ratios

It is recommended that in the vast majority of cases encountered, pupil: teacher ratios should not exceed 20:1 – and in some cases should be less than that. These ratios are based upon safety requirements and not the criteria for teaching. The paragraph given later headed Exceptions deals with those routine circumstances in which the 20:1 ration can be exceeded.

Having taken into account the safety and other guidelines already dealt with, the recommendations here should be helpful in determining actual rations for programmes swimming activities. The ratios given are for pupils in the water. Where the teacher is also responsible for pupils not in the water but on the poolside, then the ratios may need to be smaller or appropriate action taken as indicated in the paragraph given later headed Exceptions.

The ratios – NOT to be exceeded:

Adult and Child classes 12:1

That is, up to twelve pairs (one adult and one child) to each teacher. For the purposes of this document the term child refers to – a child, less than 5 years of age.

Non-swimmers and beginners 12:1

If more than this number is being taught, other adults may be used to help the teacher/coach – see later paragraph headed Exceptions.

Improving swimmers 20:1

It is recommended that the lesson be confined to an area of the pool where pupils are not out of their depth.

Mixed ability groups 20:1

Pupils with a range of ability (from improver standard to competent swimmers) but where the least able and least confident are working well within their depth. Swimmers technique, stamina and deep water experience should be considered.

Competent swimmers 20:1

Those swimmers who can swim at least 25 metres competently and unaided on front and back, and can tread water for two minutes.

Competitive swimmers 30:1

Training only, with very competent swimmers

Swimmers with disabilities 8:1

Each situation must be considered independently as people with disabilities do not form a homogenous group. 

Care must be taken to ensure that there are sufficient helpers in the water to provide a 1:1 ratio for those needing constant support and a sufficient number of other helpers to provide the degree of support demanded by the range of disabilities within the group. 

There are national organisations for specific disabilities from which further guidance may be obtained.

Exceptions

Organisational demands will sometimes make a teaching ratio within 20:1 virtually impossible. 

In these circumstances a qualified and skilled teacher can adopt a number of strategies to help with the management of the group. For example, another responsible person on the poolside, who is competent to recognise and respond to a pupil in difficulty, may provide the necessary supervision. In a school this could be an interested parent, a teaching auxiliary or a sixth form student training for a sport leader or similar award. 

They must always work under the supervision of the teacher and be absolutely clear on the nature and extent of their role.

Alternatively, pupils can be taught to work in pairs, immediately having the number in the water at any one time. 

The teacher instructs the resting pupils, who must be out of the water, to constantly observe their partners and to bring any concern to the immediate attention of the teacher. Teachers can adopt these measures only where they are included in the pool’s normal operating procedures, and not where there is:

· A wide variation in the swimming ability of the pupils

· Language or learning difficulties

· A large water area (more than 250sq metres)

· Deep water areas into which poor ability swimmers could stray and be out of their depth

· Difficulty in seeing beneath the water surface due to glare or reflection

Teachers’ Responsibilities

Teachers and coaches must be trained, and able to carry out their role, in the pool’s emergency action plan. They must ensure that:

· The pupils understand and regularly practise their response in an emergency

· The emergency procedures to evacuate the water and summon assistant are practised regularly in accordance with the requirements of the emergency action plan.

Safety considerations must always be paramount. If an employer or organiser insists on a pupil: teacher ratio considered by the teacher involved being inappropriate and potentially unsafe, then the teacher should express that concern:

· Verbally to the appropriate supervisor and/or employer at the time

· In writing, passed to the appropriate supervisor and/or employer

· In extreme circumstances a teacher or coach may have to consider whether it is safe to continue with a swimming session

Club Equity Policy Statement

‘Equal Opportunity is about celebrating difference and diversity and as such, providing a swimming structure that can respond to this in a proactive and positive manner.’

Chester-le-Street A.S.C. is committed to treat everyone equally within the context of their activity, regardless of sex, ethnic origin, religion, disability, age, sexual orientation or political persuasion.

Chester-le-Street A.S.C. will ensure that equity, as stated in the club rules, is incorporated in all aspects of its activities and also recognises and adopts the Sport England definition of Sports Equity:

Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure that it becomes equally accessible to all members of society, whatever their age, ability, gender, race, ethnicity, sexuality or socio-economic status.
Chester-le-Street A.S.C. is committed to everyone having the right to enjoy their sport in an environment free from threat of discrimination, intimidation, harassment and abuse.

All Chester-le-Street A.S.C. members have a responsibility to challenge discriminatory behaviour and promote equality of opportunity.

Chester-le-Street A.S.C. will deal with any incidence of discriminatory behaviour seriously, according to the club disciplinary procedures.

Swimming is a ‘sport for all’. It can and should be enjoyed and made accessible to everyone.
IAnti-Bullying Policy
Statement of Intent

We are committed to providing a caring, friendly and safe environment for all of our members so they can swim in a relaxed and secure atmosphere. Bullying of any kind is unacceptable at our club. 

If bullying does occur, all swimmers or parents should be able to tell and know that incidents will be dealt with promptly and effectively. We are a TELLING club.
This means that anyone who knows that bullying is happening is expected to tell the club Welfare Officer or any committee member.

What Is Bullying?

Bullying is the use of aggression with the intention of hurting another person. Bullying results in pain and distress to the victim.

Bullying can be:

· Emotional - being unfriendly, excluding (emotionally and physically), sending hurtful text messages, tormenting, (e.g. hiding goggles/floats, threatening gestures).

· Physical - pushing, kicking, hitting, punching or any use of violence.

· Racist - racial taunts, graffiti, gestures.

· Sexual - unwanted physical contact or sexually abusive comments.

· Homophobic - because of, or focussing on the issue of sexuality.

· Verbal - name-calling, sarcasm, spreading rumours, teasing, swearing at others.

Why is it Important to Respond to Bullying?

Bullying hurts. No one deserves to be a victim of bullying. Everybody has the right to be treated with respect.

Swimmers who are bullying need to learn different ways of behaving.

Our club has a responsibility to respond promptly and effectively to issues of bullying.

Objectives of this Policy.

All committee members, coaches and teachers, swimmers and parents should have an understanding of what bullying is.

All committee members, teaching and coaching staff should know what the club policy is on bullying, and follow it when bullying is reported.  All swimmers and parents should know what the club policy is on bullying, and what they should do if bullying arises.

As a club we take bullying seriously. Swimmers and parents should be assured that they would be supported when bullying is reported.

Bullying will not be tolerated.

SIGNS AND SYMPTOMS.

A child may indicate by signs or behaviour that he or she is being bullied. Adults should be aware of these possible signs and that they should investigate if a child:

· Says s/he is being bullied.

· Is unwilling to go to club sessions.

· Becomes withdrawn anxious, or lacking in confidence.

· Feels ill before training sessions.

· Comes home with clothes torn or swimming equipment damaged.

· Have possessions go “missing”.

· Asks for money or starts stealing money (to pay bully).

· Has unexplained cuts or bruises.

· Is frightened to say what’s wrong.

· Gives improbable excuses for any of the above.

In more extreme cases:

· Starts stammering

· Cries themselves to sleep at night or has nightmares

· Becomes aggressive, disruptive or unreasonable

· Is bullying other children or siblings

· Stops eating

These signs and behaviours may indicate other problems, but bullying should be considered a possibility.

N SWIMMING

Code of Conduct for Coaching Staff & Volunteers

The essence of good ethical conduct and practice is summarised below. All coaching staff & volunteers must:

· Not engage in conversation with parents whilst they are teaching. 

· Consider the well-being and safety of participants before the development of performance.

· Develop an appropriate working relationship with performers, based on mutual trust and respect.

· Make sure all activities are appropriate to the age, ability and experience of those taking part.

· Promote the positive aspects of the sport (e.g. fair play).

· Display consistently high standards of behaviour and appearance.

· Follow all guidelines laid down by the national governing body and the club.

· Hold the appropriate, valid qualifications and insurance cover.

· Never exert undue influence over performers to obtain personal benefit or reward.

· Never condone rule violations, rough play or the use of prohibitive substances.

· To be aware of any medical conditions present within their squad members, and have access to their medical and parental contact record forms.

Parental Code of Conduct

· Parents are not allowed on poolside at any time during training sessions and should not engage the coach in conversation from the spectator area whilst they are teaching. 

· All parents of children under the age of 11 must remain within the building at all times when your child attends for their session. 

· Encourage your child to learn the rules and ensure that they abide by them.

· Discourage unfair practices and arguing with officials.

· Help your child to recognise good performance, not just results.

· Never force your child to take part in sport and do not offer incentives for participation, however positive support is encouraged.

· Set a good example by recognising fair play and applauding the good performances of all.

· Never punish or belittle a child for losing or making mistakes but provide positive feedback to encourage future participation.

· Publicly accept officials’ judgments.

· Support your child’s involvement and help them to enjoy their sport.

· Use correct and proper language at all times.
Swimmers Code Of Conduct

Objective and Scope 

The purpose of this document is to establish a set of guidelines and procedures, which outline the responsibilities and behaviour of both staff and swimmers who are members of Chester-le-Street A.S.C. 

Code of Conduct 

Behaviour and Personal Conduct must at all times be of a high standard and reflect favourably on the sport, and the Club. Language in public or relevant group situations must always be appropriate and socially acceptable. 

Consumption of Alcohol is totally forbidden for athletes under age as defined by UK law. It must not be consumed by swimmers or staff members whilst en route, prior to, or following a competition event, training camp or team activities, without specific consent of the Team Manager. During competition alcohol is strictly forbidden to all swimmers and staff. 

Smoking: is prohibited by swimmers and staff whilst en route, prior to, during or following a competition event, training session or team activities. 

Personal Appearance: shall be appropriate to the circumstances and as indicated by the Team Manager. Team kit and equipment shall be worn as directed by the Team Manager when competing and training, when assembling or travelling, at official team functions or on other occasions as notified.

Illegal and Performance Enhancing Drugs and Substances are strictly forbidden. Swimmers are expected to be aware of the current list of banned substances and particular care must be exercised if anyone is on medication prior to or during a meet. Further details can be obtained from your coach.

Illegal Drugs and Substances: The use of these, even though they may not appear on the official banned list in respect of performance enhancing drugs, is nonetheless prohibited. 

Attendance at all activities is expected unless agreed by the Team Manager. Throughout the duration of the event swimmers should inform staff of their whereabouts. Punctuality on all occasions is essential. 

 Medication: It is important that information on all medication being currently taken should be reported to the Team Manager who will report it to the relevant personnel.  We will collect these details annually, however swimmers and parents must ensure that any changes to recorded medical details are forwarded to the Team Manager to ensure that our record are up to date. Allergies to any medication must be reported to the Team Manager. 

Sanctions: Breaches of the Code of Conduct shall be dealt with in the first instance by the Team Manager or Coach. He/she shall report the incident to the Welfare Officer of he club who shall take such further action as is deemed necessary. 

Sanctions may include, but shall not be limited to:

· A verbal warning and a requirement to change current practice.

· A written warning and a requirement to chance current practice.

· Expulsion from Chester-le-Street A.S.C. for a fixed period.

· Expulsion from Chester-le-Street A.S.C. permanently.

Code of Ethics
This Code of Ethics was written with specific reference to Teachers and Coaches. However, most aspects of this Code are also applicable to other people involved in the sport. Therefore all

Members of the ASA should be aware that this Code also applies to them.

THE CODE

Issues of responsibility

Teaching/Coaching is a deliberately undertaken responsibility, and sports Teacher/Coaches are responsible for the observation of the principles embodied in the Code of Ethics.

Humanity

Teacher/Coaches must respect the rights, dignity and worth of every human being and their ultimate right to self-determination. Specifically, Teacher/Coaches must treat everyone equally within the context of their activity, regardless of sex, ethnic origin, religion, disability or political persuasion.

Relationships

The good Teacher/Coach will be concerned primarily with the well being, health and future of the individual performer and only secondary with the optimisation of performance.
A key element in a teacher/coach relationship is the development of independence. Performers must be encouraged to accept responsibility for their own behaviour and performance in training, in competition, and in their social life. Teachers/Coachers are responsible for setting and monitoring the boundaries between a working relationship and friendship with their performers. This is particularly important when the coach and performer are of opposite sex and/or when the performer is a young person. The Teacher/Coach must realise that certain situations or friendly actions could be misinterpreted, not only by the performer, but by outsiders motivated by jealousy, dislike or mistrust and could lead to allegations of sexual misconduct or impropriety.

The relationship between coach and performer relies heavily on mutual trust and respect. In detail this means that the performer should be aware of the Teachers/Coaches qualifications and experience and

must be given the opportunity to consent to or decline proposals for training and performance.

Commitment

Teachers/Coaches should clarify in advance with performers and/or employer the number of sessions, fees

(if any) and method of payment. They should also explore with performers and/or employers the expectation of the outcome of teaching/coaching.

Teachers/Coaches have a responsibility to declare to their performers and/or employer any other current teaching/coaching commitments. 

Co-operation

Teachers/Coaches should communicate and co-operate with other sports and allied professions in the best interest of their performers. An example of such contact would be the seeking of educational and career advice/counselling for young performers whose training impinges upon the performance of their studies.

Teachers/Coaches must communicate and co-operate with medical and ancillary practitioners in the diagnosis, treatment and management of their performers’ medical and psychological problems.

Confidentiality

Teachers/Coaches inevitably gather a great deal of personal information about performers in the course of

a working relationship. Teacher/Coach and performers must reach agreement as to what is regarded as confidential information, i.e. not divulging to a third party without the express approval of the performer.

Confidentiality does not preclude the disclosure of information, to persons who can be judged to have a ‘right to know’, relating to performers when relevant to the following:

· Evaluation of the performer within the sport for competitive selection purposes and

· Recommendations concerning performers for professional purposes;

· Pursuit of disciplinary action involving performers within the sport;

· Pursuit of disciplinary action by the ASA and/or IOS involving fellow coaches in alleged breaches of              this Code of Ethics and Conduct.
Abuse of Privilege

The Teacher/Coach is privileged, on occasion to have contact with performers and to travel and reside with performer in the course of teaching/coaching and competitive practice. Consequently, a Teacher/Coach must not attempt to exert undue influence over the performer in order to obtain personal benefit or reward.

Personal Standards

The Teacher/Coach must consistently display high personal standards and project a favourable image of

their sport and of teaching/coaching – to performers, other teachers/coaches, officials, spectators, the

media and the general public.

Personal appearance is a matter of individual taste but the sports teacher/coach has an obligation to project an image of health, cleanliness and functional efficiency.

The Teacher/Coach should never smoke when teaching/coaching.

Teachers/Coaches should not drink alcohol so soon before teaching/coaching that their judgement may be impaired and the smell will still be on their breath when working with performers.

Safety

Teachers/Coaches have a responsibility to ensure the safety of the performers with whom they work as far as possible within the limits of their control.  All reasonable steps should be taken to establish a safe working environment.

The work done and the manner in which it is done should be in keeping with regular and approved practice within that sport.

The activity being undertaken should be suitable for the age, experience and ability of the performers.

Performers should have been systematically prepared for the activity being undertaken and made aware of their personal responsibilities in terms of safety.

Issues of Competence

Teachers / Coaches shall confine themselves to practice in those fields of sports in which they have been trained / educated, and which are recognised by the ASA and IOS as being valid. Valid areas of expertise are those directly concerned with sports coaching. Training includes the accumulation of knowledge and skills through both formal Teacher/Coach education courses and by experience at a level of competence acceptable for independent teaching/coaching practice.

Teachers/Coaches must be able to recognise and accept when to refer performers to other agencies. It is the responsibility of the Teacher/Coach as far as possible, to verify the competence and integrity of the person to whom they refer a performer.

Teachers/Coaches should regularly seek ways of increasing their professional development and self awareness.

Teachers/Coaches should welcome evaluation of their work by colleague and be able to account to performers, employers, Governing Bodies and colleagues for their actions.

Teachers/Coaches have a responsibility to themselves and their performers to maintain their own effectiveness, resilience and abilities, and to know when their personal resources are so depleted as to make it necessary for them to seek help and/or withdraw from teaching/coaching whether temporarily or permanently.
Violations of this Code

An alleged breach of this Code shall be grounds for making a complaint under ASA Law. This is a formal expression of dissatisfaction with the actions of behaviour of clubs, bodies, organisations or individuals or with alleged unfair practice in connection with the sport and will be dealt with by a Judicial Tribunal.

The procedures for making a complaint are set out in the ASA Judicial Laws which are reproduced in the current edition of Laws of the Sport and the ASA Handbook. Any complaint relating any matter contained in this Code may be referred by the Chairman of the District Judicial Tribunal to an independent investigator to be appointed by the ASA. 

The terms of reference shall be set by the ASA. Dependent upon the outcome of the investigation the Chairman of the DJT may direct that the matter may not proceed as a complaint under the ASA judicial system. In such a situation the Chief Executive may authorise such other action for instance the offering of guidance of education support or the issue of a warning as to future conduct, as may be appropriate in the circumstances. Thereafter dependant upon the outcome of such other action the Chief Executive may refer the matter back to the Chairman of DJT for reconsideration as to whether the matter may proceed as a complaint.

The ASA Child Protection Officer shall have the power in exceptional circumstances to commence or take over conduct of any complaint made in respect of any breach of any of the provisions of this Code.

Team Staff Appointments Policy

The policy of the Amateur Swimming Association and Amateur Swimming Federation of Great Britain is as follows:

· Where one athlete aged below eighteen years of age is travelling they must be accompanied by one member o staff and parental consent obtained with regard to the identity of the staff member.

· Where there are two or more athletes travelling there must be a minimum of two members of staff accompanying the athletes. Where the group of athletes are of mixed sex, there must be staff members of each sex.

Conduct of Meetings

In particular any member wishing to make any direct overt-criticism of an official or other member of the club in a general meeting must advise the Chairman in good time to enable the Chairman to advise such person in advance of the meeting in order that he is able to prepare himself for such criticism.

Furthermore, as a separate obligation on the chairman of the meeting when an official or member is the subject of criticism the chairman must specifically afford such person the opportunity to respond to include if requested consideration of an adjournment to enable the person to collect their thoughts.

Any failure to follow these principles may give rise to a complaint to a DJT under the ASA/IOS Code of Ethics. It is not intended that the Code should be used to stifle democratic debate but ethical considerations and indeed common sense decency dictates that advance warning should be given to anyone who is to be the subject of criticism in a general meeting.
Bullying

The damage caused by bullying is frequently underestimated and can and does cause considerable distress and harm to children. 

It is important that all settings in which children are provided with services or activities promote a policy which is not tolerant of bullying. No swimmer will be able to reach their full potential if they feel they are the victims of bullying, by an adult or one of their peers. Tackling bullying must be the responsibility of everyone in the club.

Guidelines and strategies to support an anti-bullying policy

The chances of bullying happening in a club can be greatly reduced if there is a general atmosphere where members are valued and cared for. 

The following strategies which are embodied in the ASA Code of Ethics will support a club’s attempt to prevent bullying:

· Encourage an ethos of mutual respect for difference throughout the club

· Give positive encouragement and promote the value of self and others

· Raise awareness of all to the possible cause and effect of bullying

· Make it clear that bullying will not be tolerated and is unacceptable, but that both victims and bullies

      will be given the necessary support

· Enable swimmers, coaches and teachers to understand that no form of bullying be it physical,


verbal or emotional will be tolerated by the club or the Association.

· Enable members to feel confident that their concerns will be listened to and taken seriously

· Publicise SwimLine and the NSPCC Child Protection Helpline

Any club where bullying is evident but not addressed will be considered to be breaching the ASA Code of Ethics. Clubs should ensure that any bullying which involves children should be seen in the same light as other child protection concerns and the ASA Child Protection Procedures should be implemented if a serious concern is raised.[image: image2.png]
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